


TOWN OF PERU
Selectboard Meeting
                                  August 1, 2024

Present: Chuck Black, Alex Sheets, Ben Foltz and Melinda Beebe.
[bookmark: _Hlk173397459]Meeting Called to Order:  Chuck called this meeting to order at 8:05am.
Review/Approve Minutes: Chuck motioned to accept the minutes from the July 27th meeting; Alex seconded. All in favor; motion passed.
Request to Change Agenda: None
Public Comment: None
Road Foreman Report: None
   
New Business: Discussion about the need for repairs to the roof of The Cheese Factory, which is leaking. Alex will contact VT Roofing to get a quote and when they will be able to do the work.
 
Old Business: 1) Village Traffic: Alex reported that Jim Henderson , from BCRC, will be installing a car counter for a one week time span.
                       2) Village Green: No updates.
                       3) Town Center Maintenance: Chuck reported that Serv Pro has completed the mold remediation in the basement. The dehumidifier will continue to run, windows will be opened when weather permits. The chimney has been inspected by Black Magic. It will need to be replaced. Options for replacement were discussed. Black Magic will be contacted for a quote and possible time frame for replacement.

Other Business: None
Review Bills/Approve Payments: All bills were reviewed and approved.

Adjournment:  Chuck adjourned this meeting at 8:27am.


Respectfully Submitted,
Melinda M. Beebe; Town Clerk







