Peru Selectboard Meeting - Wednesday, October 15, 2025

Attendance: Alex Sheets, Andy Dahlstrom, Ben Foltz, Wayne Blanchard, Rytva Soni, Mike Gayda, Hillary Dahlstrom, Eric Hansen
Called to order at 18:33

Review & approve minutes from October 1, 2025

¢ Andy motions. Alex seconds.

Request to change agenda

e Alex adds an item: Fire Truck procurement

Public comments

* n/a

Fire Truck Procurement

e Prices for new trucks are escalating rapidly. The Town currently budgets ~45k per year, expecting to buy one truck every ten years. Current forecast to procure a truck in four years
approaches $600k.

¢ The Chief requests the Town increase its annual budget to make the shortfall
Road Foreman Report
e Salt order placed for the season - 625 tons
« Dead tree removal quote received. Six trees, in total, on the green. Cost = $3k. Tree Warden approves. Andy motions. Alex seconds.
e Little truck went to Legion's for recall electrical issue and a general look over.
e Trucks get oiled next week
Old business
v Town Green Improvements

* n/a
v Town traffic

e BCRC concluded their two-week traffic study

v Recreation Lanes

* Andy met with two reps from BCRS about on-street non-vehicle traffic. Those folks referenced a preliminary study from 25 years ago, meaning the project is primed for grant funding.

New business
* Discussion of renaming one of the Halstead Roads
Review bills and approve payments
Executive Session - 1 V.S.A. § 312(a)(1)(F) Confidential attorney-client communications made for the purpose of providing professional legal services to the body
e Entered at 6:59. Exited at 7:16
Adjourn at 19:19



