Peru Selectboard Meeting - Wednesday, November 5, 2025

Attendance: Alex Sheets, Andy Dahlstrom, Ben Foltz, Wayne Blanchard, Melinda Beebe, Nick Zaiac, Mike Gayda, Lucas Hughes, LJ Petra, Eric Hansen,

Called to order at 18:33

Review & approve minutes from October 15, 2025

Andy motions. Alex seconds.

Request to change agenda

Alex adds an item: Short-term rental administration

Public comments

n/a

Zoning Administration Services

Discussion to hire BCRC as interim Zoning Administrator

Move to Joint Executive Session to discuss contract and invite Nick to join

Enter at 6:41. Exit at 6:52

Zoning By-Laws

LJ moves and Mike seconds: Planning Commission approves for selection to SB the contract for Zoning Administrator with BCRC
Alex moves. Ben Seconds to accept the contract for Zoning Administrator with BCRC, starting November 12th
LJ motions. Andy Seconds: Recommendation to appoint Nick as administrator and Samantha Page as the alternate.

Alex motions. Ben seconds: to appoint Nick as administrator and Samantha Page as the alternate.

Road Foreman Report

Winter is coming and the Town is prepared.

Little truck is out of service for back-ordered parts

Back-hoe lost power with noises in the hydraulic system. Service expected shortly.

Pipe from the Dibble house to the town storm drain is clogged. Dorr Septic has equipment stuck in the drain, which may be under Main St.
Cutting of trees on green is complete

Fresh paint is down on the fresh pavement on Main St.

Grant is approved for culvert work on Bradford. Town just filed for major culvert replacement for FY27 up on North Rd.

Old business

v Town Green Improvements

« Discussion of the next meeting for the committee

v Town traffic

¢ Nick Z recommends we submit for a recreation grant program

Halstead South - discussion of Public process and input on changing the town's road inventory is especially important

New business

Short-term rental administrator - Mike is ready to pass the baton and wants to find a replacement

Review bills and approve payments

Executive Session - 1 V.S.A. § 312(a)(1)(F) Confidential attorney-client communications made for the purpose of providing professional legal services to the body

Entered at 7:27. Exited at 7:43

Adjourn at 19:49



