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Peru Town Meeting 2026 — WARNING
The legal voters of the Town of Peru are hereby warned and notified to meet at the Peru Town Center on
Tuesday, March 3, 2026 at 10:00AM to transact the following business from the floor:

Article 1: To elect a Town Moderator.
Article 2: To hear and act on the reports of the Town Officers.

Article 3: To elect all Town Officers required by law:

* Town Clerk for a term of one year;

* Town Treasurer for a term of one year;

* Collector of Delinquent Taxes for a term of one year;
* First Constable for a term of one year;

* Second Constable for a term of one year;

* Selectboard member for a term of three years;

* Lister for a term of three years;

* Auditor for a term of three years;

* Trustee of Public Funds for a term of one year;

* Grand Juror for a term of one year;

» Justice of the Peace for a term of three years;

* Cemetery Commissioner for a term of five years;

Article 4:
A) To see if the town will vote a tax to defray the expenses of the town for the fiscal
year of July 1, 2026 to June 30, 2027 as set forth in the budgets submitted in the
2025 Town Report, subject to such modifications as this meeting may vote.
B) To authorize the Selectmen to set the rate on the Grand List to meet the budgets voted.
C) To establish the date of payment of such taxes. Previous years dates July 1- September 30.

Article 5: To see if the town will vote to accept the provisions made by law for payment of taxes to the
Town Treasurer.

Article 6:  Shall the voters vote a sum of money to the following organizations which serve the
community

o South Londonderry Free Library $ 1,500.00
o Bennington County Coalition for the Homeless $ 500.00
o Vt. Rural Fire Protection Task Force $ 200.00
o My Community Nurse Project $ 3,500.00
o Project Against Violent Encounters $ 150.00
o Londonderry Volunteer Rescue Squad $ 5,250.00
o VT Center for Independent Living $ 140.00
o Center for Restorative Justice $ 300.00
o Neighborhood Connections $ 3,540.00
o The Collaborative $ 750.00
o SW Vermont Council on Aging $ 200.00
o Visiting Nurse Assn. of VI/NH $2,700.00
o Peru Cemetery Commission $5.000.00



TOTAL $23,730.00

Article 7: Shall the town assess a one percent (1%) tax on rooms pursuant to 24 V.S.A. § 138(b).
Article 8: To transact any other business that may properly come before this meeting.
Dated at Peru, Vermont, January 23, 2026

Alex Sheets, Ben Foltz, Andy Dahlstrom
Peru Select Board

Town of Peru Officials

Elected Town Officers

Moderator: Gary Ameden 2026

Town Clerk: Melinda Beebe 2026

Treasurer:  Cheryl Fox 2026

Select Board: Alex Sheet, Chair 2026
Ben Foltz 2027
Andy Dahlstrom 2028

Lister: Jack Pennypacker, Chair 2027
Jim Bowen 2028
Vacancy

Auditors: Heidi Healy 2026
John Livingston 2027
Ruth Ann Barrick 2028

Cemetery Commission:

Ivanna Reed 2026
Carl Holcomb 2027
Beth Knox 2028
William Crandall, Chair 2029
Jeremy LaPan 2030
First Constable: Mike Gayda 2026

Second Constable: Josh Witkin 2026



Delinquent Tax Collector: Tracy Black 2026
Grand Juror: Ivanna Reed 2026
Trustee of Public Funds: Josh Witkin 2026
Justices of the Peace*:

Gary Ameden, Tracy Black, Ivanna Reed, Karen Utiger, and Olivia Rukat
*Terms: February 1, 2023 thru January 31, 2026

Select Board Appointed Town Officers

lerm Expires
Planning Commission:

Andy Dahlstrom 2026
Jim Jordan 2026
LJ Petra 2027
Mike Gayda, Chair 2027
Lucas Hughes 2028

Two Vacancies

Zoning Board:
Chuck Black 2026
Peter Bradford, Chair 2027
David Utiger 2028
Charles Howard 2028

Zoning Administrator (Interim): Nick Zaiac
Sexton: Carl Holcomb

Town Service Officer: Melissa O’Brien
Health Officer: Mike Gayda

Deputy Health Officer: Melissa O’Brien
Road Commissioner: Andy Dahlstrom

Emergency Managers: Chuck Black and Mike Gayda

Other Town Positions
Assistant Town Clerk/Treasurer: Vacant

Road Foreman: Wayne Blanchard

Road Crew: Brian Bills



Town of Peru Reports

Select Board Report

The Peru Selectboard continued to regularly meet throughout the year to administer the Town’s
business. Improvements to the Town Hall were completed, including fresh paint and repairs to the
exterior. New pavement was laid in the village. Repairs were made to the Community House. The board
sponsored traffic studies on Hapgood Pond Rd and North Rd and hosted listening sessions about the
proposed improvements to the green.

Among the qualities that make up life in our town is the ability to build community. Countless hours are
sacrificed by our residents who show up and contribute in myriad ways. In light of the announced end of
the Peru Fair, it feels right to acknowledge and thank those who have served. We must continuously look
forward and ask ourselves how we want to create community in the present and in the future.

At the time of publication, the Assistant Clerk position is vacant. The Board invites all interested in the
work to stop by the Town Hall.

The Peru Select Board
Alex Sheets

Ben Foltz

Andy Dahlstrom

Clerk’s Report
Vital Statistics: July 1, 2024 — June 30, 2025

Marriages:
Births:
Deaths:
Burials:

W NN

Liquor Licenses: May 1, 2025 — April 30, 2026
*THE TOWN OF PERU DOES NOT RECEIVE ANY PORTION OF THIS FEE

Type Cost Quantity Total
First Class Outside Consumption 20 0 $0
First Class Restaurant/Bar $115 7 $805
Outside Consumption*® $20 6 $120
Special Events - Manufacturer* $35 7 $245
Tobacco $0 0 $0
Second Class* $70 5 $350
Third Class - Restaurant/Bar* $1,095 7 $7665

TOTAL $9,185









Zoning Administrative Officer’s Report

There were 20 zoning permit applications received in 2025.

The permits issued fell into the following categories:
One and Two-Family Homes

New One or Two-Family Homes
Additions

Accessory Structures

Accessory Dwellings

Primitive Camps

Permit Extensions
Appeals/Variances/Conditional
Ponds

Commercial and Multifamily

Conditional Use Decision
Site Plan Review

Signs

Permit Extensions
Appeals/Variances
Agricultural

Museum

Subdivisions and Boundary Line Adjustments

Two of the permits issued required a hearing before the Zoning Board of Adjustment, one permit

Minor Subdivision (2 lots)
Major Subdivision (more than 2 lots)
Boundary Line Adjustment

required site plan review before the Planning Commission.

The Zoning Administrator is the point person for the PC/ZBA. The Zoning Administrator role
experienced a staff transition in 2025 and was temporarily managed by staff of the Bennington County
Regional Commission. The town hired a new Zoning Administrator in December 2025 who was set to
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begin work in late January 2026. His office hours will typically be on Wednesdays at Town Hall, and he

monitors his emails (zoning@peruvt.org). Feel free to contact him with any questions.

Respectfully submitted:
Mike Gayda

Andy Dahlstrom

Lucas Hughes

LJ Petra

Nick Zaiac, Interim Zoning Administrator
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Cemetery Commissioner’s Report
The maintenance of Peru's three cemeteries; the Village Cemetery, North Cemetery and Stone Cemetery

has been ongoing through the year consisting of mowing/trimming grass, removal of leaves, filling in
grave depressions and grave stone maintenance. There were three burials this year.

Surveying of the new section of the Village Cemetery was completed during the year.

The next meeting for the commission will be May 7, 2026 at 7 p.m.

Respectfully submitted,

William Crandall, Chair
Peru Cemetery Commissioner

Peru Cemetery Commission Balance Sheet

Checking Account Balance, July 1, 2024 26,639.20
RECEIPTS:
Interest $ 327.80
Dividends $ 2,061.25
Plot Purchase $ 300.00
Perpetual Care $ 300.00
Town Appropriation $ 5.000.00
Total Receipts S$  7.989.05
DISBURSEMENTS:
Maintenance $ 8,371.06
D.B.S Survey $ 1,250.00
Harland Checks $ 104.30
Total Disbursements: 25.36
Checking Account Balance, June 30, 2025 $ 24902.89
Assets Owned:
Berkshire Bank Municipal NOW (Checking Account) $ 24,902.89
Mutual Funds and Stock (at Market Value) $ 214.286.47
Total Assets $ 239,189.36

Note: All Revenue over Expenditures in the Checking Account are dedicated to Perpetual Care.
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First Constable’s Report
I am now in my fifth year serving as your Constable, with the support of Assistant Constable Josh
Witkin.

As a friendly but important reminder, please drive prudently and maintain a slow speed throughout
town, particularly on Hapgood Pond Road. Many of our residents walk along these roads, so please be
sure to give them a wide buffer when passing. Additionally, we ask that everyone strictly obey all stop
signs, especially in the center of town, to keep our streets safe for everyone.

If you require any assistance or have concerns, please feel free to call or text me directly at
802.238.4991.

Sincerely,
Mike Gayda, Constable

Fire Department Report

The Peru Fire Dept. responded to a total of 58 incidents in 2025, which included 28 still alarms triggered
by automatic systems, 7 agency assist or mutual aid calls, and 6 motor vehicle accidents. Our crews also
managed 4 CO alarms, 4 wildland fires, 2 odor investigations, and 1 structure fire.

As we look ahead, we want to remind everyone to prioritize home safety by ensuring your smoke and
CO detectors are up to date and that batteries are replaced on an annual basis. These simple steps are
vital in protecting your property and your loved ones.

Through our various fundraising efforts, the Fire Company purchased and donated $22,215 worth of
new equipment to the town.

Finally, we want to thank Chuck Black, who retired this year as Fire Chief after 40 years of service.
While he is stepping down as Chief, we are glad to have him stay on as our department treasurer.

Thank you for your support.

Sincerely,
Mike Gayda, Fire Chief

Fire Warden Report

Forty-one (41) fire permits were issued for 2025. One (1) wild land fire occurred in September on
National Forest property. This fire was caused by underground extension from a campfire ring; a
state-wide burn ban soon followed.

As a reminder, a permit is required for debris burning when there is no snow on site; only
unpainted/untreated wood may be burned.

Chuck Black, Fire Warden

Road Commissioner’s Report
Weather drives needs. Road conditions affect everyone in town, and the weather conditions determine
the challenges facing our road crew of Wayne Blanchard and Brian Bills. This winter, the quantity of
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sand used to treat Peru roads tells the story best. As of January 22—roughly the midpoint of this
season—our road crew has already applied more sand than all of last winter. The mix of rain and
freezing rain days, along with so many small snow falls, has required work and skill to keep roads safe
and passable. Peru is fortunate to have two excellent employees to meet the town’s driving needs.

The road crew, working with vendors and the Peru Selectboard, has chosen a new plow truck to order,
which will be custom-built to Peru’s specifications and arrive for use two winters from now.

This past summer the road crew focused on the regular seasonal work—grading, roadside mowing, and
ditch maintenance—and on supporting the road paving visits by outside contractors. Toward the $95,000
cost of resurfacing Main Street and the portion of South Road between VT Route 11 and the post office,
the town received a $76,000 Municipal Highway Grant through VTrans. (The grant program offers a
80%: 20% sharing of costs between the state and town.) The town also used money from its highway
fund to pave four additional areas: the Town Office parking lot; two parking areas on Main St. next to
the town green and ice rink; and the lot south of the Community House. Paving projects are a challenge
because of competition among Vermont towns for the specialized teams that offer summer paving.
Wayne and Brian stepped in to rebuild two Main St. drains in time for the paving when the hired
contractor was unable to bring in the team that usually does that work.

Two other grants are in the works for summer maintenance: guardrails along Hapgood Pond Rd and
culvert replacement—at increased size—on North Rd. and Bradford Rd.

The road crew is also working with Bennington County Regional Commission (BCRC) on two
long-term projects: a state-required road inventory study to minimize erosion and a traffic calming effort
to address speeding and the ineffectiveness of stop signs where Hapgood Pond Rd. joins North Rd. and
Main St. See BCRC’s website for the Traffic Calming Guide with the tactics and insights Peru can
expect from working with Commission planners. The traffic volume and speed study is already
complete; that is step 1.

Peru would benefit from having a substitute road crew member, who could step in during periods of
intense work or if a road crew member is ill. Anyone interested in offering their skills at plowing and

sanding winter roads or in summer grading, please talk with us at the Town Garage.

Andy Dahlstrom, Road Commissioner
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Animal Control
The State of Vermont requires that all dog/wolf-hybrid owners license their pets. Current rabies
vaccination certificates are required at the time of licensing.

Total licenses sold 2025: 83

Revenue to Peru: $ 900.00*

Revenue to State VT 567.00

Total Revenue 2025 $ 1,467.00 *Including late fees
2025 Fees: Before April 1% After April 1%;
Neutered/Spayed $ 16.00 $21.00
Unaltered Male/Female $24.00 $29.00

Puppies must be registered by six months of age. New dogs to households may be registered any time
without a late fee assessed.

Please be advised that Peru has an Animal Control Ordinance. Section #3 prohibits animals from
roaming and Section #4 prohibits animals from creating a nuisance. Our Animal Warden, Patrick Salo
cell # 802-688-4020, should be contacted to handle any complaint regarding problem animals, if your
dog has gone missing or if a stray has been seen.

Respectfully submitted,
Cheryl Fox
Treasurer

Animal Control Officer

The Animal Control Officer is responsible for the enforcement of the Vermont State Laws pertaining to
animals. The officer responds to complaints of violations of Animal Control laws by telephone and
police dispatch. The officer also investigates complaints of vicious, diseased, neglected or abused
animals. Impounded animals are cared for at the officer’s kennel. Unclaimed animals are carefully
evaluated before being placed for adoption.

The Animal Control Department makes every effort to ensure that all functions of the department are
carried out in the most economical manner with cost savings in mind, while providing the highest degree
of professional service to the townspeople and providing assistance to the community so that animals
and people can co-exist safely and peacefully.

Unlicensed dogs: The Animal Control Officer is responsible for the enforcement of the dog licensing
laws. A dog without tags will be considered unlicensed and unvaccinated and fines may be issued.

Respectfully submitted,

Pat Salo

Animal Control Officer

200 VT Rte. 30, Bondville, VT 05340

Phone: (802)297-1032 Cell: (802)688-4020
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Peru Fair Scholarship Report

The Peru Fair Scholarship Fund is fortunate to have received continued funding from the success of the
Peru Fair. In 2025 the Peru Fair contributed $20,000.00 to the Scholarship Fund. The current balance on
12/31/2025 as reported by Berkshire Bank is $39,867.29. This balance will decrease by $17,000.00 as
January checks were mailed on 1/05/24 to the schools for the Upperclassman. The final balance once
those checks clear and the $15.60 to the US Postal Service for stamps will be $22,851.69.

In 2025 the Peru Fair Scholarship was pleased to award $1000 to each of the 21 recipients, which
represented 4 high school graduates and 17 upperclassmen. The high school graduate awards were
mailed to their respective schools in September 2025, and the upperclassmen awards were mailed in
January 2026.

While it is hard to know the exact number of participants on a year-by-year basis, it appears as though
the number of recipients is expected to remain the same for the 2026 school year. Due to the
announcement of the dissolution of the Peru Fair, the high school graduating class of 2026 will be the
last class eligible for the Peru Fair Scholarship and scholarship amounts will be rewarded based on
available funds.

Laurie Gayda - Peru Fair President
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Peru Fair Report

About 6000 people attended this year's Peru Fair held on September 27. As a result, we are pleased to
report that a contribution of $20,000 was made to the Peru Fair Scholarship Fund, enabling each
full-time Peru student pursuing a higher education beyond high school to receive a scholarship of $1,000
per year.

It was a perfect fall day and a big success for attendees and vendors alike. Attendance was more than
last year’s turnout. None of this would have been possible without the volunteer efforts of over 70 area
residents and the support of numerous local businesses.

In addition to raising funds for the educational advancement of our young people, the Fair is a wonderful
catalyst for bringing the Town together in a common pursuit, unfortunately the Board has made the
difficult decision to dissolve the Peru Fair entity. It is with deep regret that we share that the Peru Fair
will not continue in 2026 and in future years at this point in time. This decision did not come easily.
After many discussions and careful assessment, it has become clear that financial constraints,
transportation and logistical challenges, and ongoing difficulties in securing enough volunteers make it
no longer feasible to host the Fair at the level our community deserves.

The 2025 Fair was a historic year that brought many visitors to our beloved town, and we are grateful to
have ended on such a high note. At the same time, our concerns are real. The emotional and financial
toll of not being able to deliver the Fair in a sustainable, safe, and successful way has weighed heavily
on the Board.

As part of this decision, the Board will also be dissolving the nonprofit corporation that has supported
and managed the Fair for so many years. All remaining funds will be transferred to the Peru Fair
Scholarship Fund. Combined with the fund’s current balance, these resources are sufficient to support all
students who are presently receiving scholarships, as well as the high school graduating class of 2026.

While the Board has made the difficult decision to dissolve the corporation, it is our hope that at a future
date there may be a revitalization of this wonderful event. The Peru Fair has experienced this once
before, and with the dedication and creativity of many, it was brought back to life. We are optimistic that
such a revival could happen again someday.

We want to express our profound gratitude to everyone who has made the Peru Fair what it has
been—our incredible vendors, our local community, our friends and families, and the many businesses
who have stood by us with their time, energy, and generosity. Your support over the years has meant
more than we can express.

Thank you for being part of this special tradition.

With appreciation,
The Peru Fair Board
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PERU FAIR FINANCIAL REPORT 2025

Receipts 2025
Balance on Hand 01/01/2025 S 8,280.03
Exhibitors Fees $ 14,695.60
Gates $ 45,118.62
Wagon Sales $ 5816.22
Donations 3 415.00
Total receipts $ 7422547

Disbursements

Stationary/Website $ 1,607.73
Advertising $ 0.00
Postage/Post office box/Printing $ 735,78
Bank Charges $ 91.67
Entertainment $ 7,722.40
Bus/Transportation § 11,028.40
Sanitation $ 1,364.64
Wagon Merchandise $  3,549.95
Security/Traffic Control $ 6,281.80
Setup $ 1,275.36
Donation to Scholarship $ 20.000.00
Total Disbursements $ 53.657.73
Cash on Hand $  20,567.74

Ruth Ann Barrick - Peru Fair Treasurer

Community Reports

Mountain Towns Recreation

Youth Sports

Our youth sports continue to prosper as do the working relationships with FBAA and West River. We
saw an increase in both baseball and softball participation. 1*' & 2" grade coed soccer started playing
games against neighboring towns and West River sponsored new goals for their games. FBAA
sponsored a scoreboard for the softball field at Pingree which will be installed this Spring. They also
worked with private donors and local businesses to revamp the baseball infield which will be unveiled
this spring as well. The Nordic program saw a slight uptick in participation and enjoyed an early start to
the season and basketball has been operating smoothly. At the time of writing this report, there is a high
likelihood that a youth mountain biking team will become an option for summer and fall participation.

Community Recreation

We had a few additions to pick up kickball and softball in this last year. We ran a few weeks of pickup
volleyball in the Flood Brook gym and look to do that again during late winter/early spring. We offered
swimming lessons at Memorial Park for the first time in years so please check us out for that again
come summertime. We started the Mountain Towns Trails Committee which is a monthly meeting
including active citizens and members from local trail-based organizations. This has become a great
networking tool and led to the creation of MTR’s recreation map. MTR also took lead on the ‘Derry Ice
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Rink and with the help of Chaves Excavating and the Wantastiquet Rotary, plus many others, we shifted
and leveled the rink, installed lights, and were able to host gatherings around the fire.

Funding

Upon creation of the MTR position, it was stated that we would not go back to the Mtn Towns to ask
for budgetary monies and I look to honor that, while still finding creative ways to get funds for
community activities and programs. One of our main sources includes your bottle and can deposit
donations. Please consider bringing your bottles and cans to the Londonderry Transfer station to help
support MTR.

Last, but definitely not least, I would like to extend a huge thank you to all who volunteer to help
make great things happen. Whether that’s coaching, running a spooky haunted house, or shoveling
snow off the rink to name a few, THANK YOU!

L

Green Mountain National Forest

The employees of the Green Mountain National Forest (GMNF) depend heavily on support from many
municipalities, volunteers, partners, and contractors. The Forest would like to take this time to thank you
and your community for the support and interest that you have shown in helping with the management
of the approximately 400,000-acre GMNF. The GMNF is proud to be a part of Vermont and your town.
It is truly one of Vermont’s treasures and the largest contiguous public land area in the state. Forest staff
work hard to achieve quality public land management under a sustainable multiple-use management
concept to meet the diverse needs of all people -- people in your town as well as all of the visitors who
come to Vermont every year. This has been another exciting year for us, and we have worked hard to
support new opportunities on the National Forest that benefit the people and communities that we serve.
The following is a brief summary of what happened in your National Forest throughout the past year:

In 2025 the U.S. Forest Service approved the designation of approximately 72 miles of National Forest
System roads and trails on the Manchester Ranger District within the Green Mountain National Forest as
part of the Velomont Trail -- a future, state-wide, hut-supported mountain bike and multi-use trail
running from Massachusetts to Canada. This work will be accomplished and coordinated with Vermont
Huts & Trails (VHT) and the Vermont Mountain Bike Association (VMBA). The designated section will
include a mix of new trail construction, upgrades to existing routes, and targeted relocations to improve
sustainability and user experience. Once complete, it will expand mountain bike access to areas where
limited or no opportunities currently exist, increase connectivity between rural towns, and open new
points of entry to the outdoors -- designed to be adaptive-friendly wherever possible.
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Southern Vermont Communications Union District

January 2026
To our Member Towns and their Residents:

The Southern Vermont Communications Union District (SoVT CUD) has had another busy and
successful year. It has now been more than two years since Fidium, formerly Consolidated
Communications, Inc. (CCI), completed construction of the fiber network, which continues to perform
well and provide Southern Vermonters with fast, reliable broadband service. SoVT CUD continues to
play an oversight role, meeting with Fidium on a regular basis to discuss quarterly network performance
reports, and issues that occasionally arise, of which there have been very few.

This year, SoVT CUD successfully completed its FY24 audit which included a Federal Single Audit as
required by state and federal regulations. The audit was performed by Mudgett, Jennett, &
Krogh-Wisner, a Vermont accounting firm that was selected via a competitive RFP process. The audit
was completed and accepted by the governing board in July 2025 and the fee for auditing services came
in under budget. The audit report is available on the CUD’s website.

Sustainability planning with Otter Creek and Lamoille CUDs was temporarily paused this year while the
other two CUDs completed their network construction in partnership with Fidium. During this pause,
SoVT CUD completed individual strategic planning for 2026 and beyond.

SoVT CUD secured a $220,000 Preconstruction Grant in 2024 to support the operation of SoVT CUD
over the following several years, until a longer-term funding arrangement (through at least 2034) is
expected to be put in place via a sustainability agreement with Otter Creek and Lamoille CUDs, and
Fidium.

Beginning in 2026, the SoVT CUD governing board will meet on the fourth Wednesday of the following
months at 6:00 PM: February, May, August, October, November. Please join us and learn more at
sovtcud.net. Public documents can be accessed at public.sovtcud.net.

Sincerely,
Terrence Dorsey, Chair
Southern Vermont Communications Union District
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Taconic & Green Regional School District

This is the ninth annual report of the Taconic and Green Regional School District (T&G), which was
formed in 2017 as a result of Act 46, a statewide legislative initiative intended to improve efficiencies in
school governance across Vermont. Since that time, T&G has worked collaboratively to unify
curriculum, improve equitable access to educational opportunities, and create efficiencies through shared
resources.

We have benefited from years of productive collaboration among representatives from each of our nine
towns: Weston, Landgrove, Londonderry, Peru, Dorset, Danby, Mount Tabor, Manchester, and
Sunderland. While our members reside in each of these communities, we approach our work as
representatives of the entire district, rather than as advocates for individual towns. One of our original
board members, Deb Lyneis, captured this philosophy simply and powerfully: “All our kids are all our
kids.” This guiding principle continues to shape our decisions as we work to ensure that all students,
regardless of town of residence, have access to equitable, high-quality educational experiences.

This philosophy has allowed us to examine our district as a whole, revealing both exciting opportunities
and very difficult choices. At the formation of T&G, the seven unifying boards, Danby, Mt. Tabor, UD
23, Manchester, Sunderland, Dorset, and Mountain Towns RED, recognized the opportunity to
strengthen educational offerings for middle school students across the region. While conversations about
a regional middle school long predated T&G, meaningful progress was only possible after establishing a
unified governance structure.

Over the past three years, under the leadership of our Superintendent and with support from the
Supervisory Union, we have engaged extensively with our communities to gauge support, explore
opportunities, and thoughtfully develop a vision for a regional middle school. Our goal is to expand
learning opportunities, strengthen community connections, and better meet the social-emotional and
academic needs of middle school students.

Next year, we will begin Phase One of this initiative by bringing together our valley communities,
Danby, Mount Tabor, Manchester, Dorset, and Sunderland, into a unified middle school environment
intentionally designed to meet the unique developmental needs of adolescents. Phase Two will include
construction of a facility large enough to integrate our mountain communities, Weston, Londonderry,
Landgrove, and Peru, into the new regional middle school experience. In the coming months, district
voters will be asked to consider a bond to support this work once architectural plans, financial impacts,
and curricular commitments are finalized. The board is confident that this project will significantly
benefit both students and communities for generations to come.

As we envisioned this future, it also became clear that inequities existed within our current system. Like
much of Vermont, our district is experiencing declining enrollment while operating costs continue to
rise. For our smallest schools, Sunderland Elementary and Currier Memorial declining enrollment has
increasingly limited students’ access to robust and equitable educational opportunities.

This year, the board faced a difficult choice: maintain the status quo or pursue changes that would better
serve our students. We engaged deeply with our communities, held public meetings, and listened
carefully to families. While communities understandably expressed strong attachment to their local
schools, many families also recognized the benefits that expanded educational environments could
offer—more comprehensive services, broader curricular offerings, increased extracurricular
opportunities, and stronger peer communities.
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Following non-binding referendum votes in Mount Tabor, Danby, and Sunderland, each of which
supported keeping schools open, the board nonetheless voted to close Sunderland Elementary School
and Currier Memorial School. This decision was not taken lightly and was very difficult for board
members. However, guided by our core belief that all our kids are all our kids, we concluded that
maintaining the current structure would not allow us to deliver on our commitment to equitable,
high-quality education for every student. We are working closely with the Superintendent as she builds
out the next steps towards achieving our districts’ vision for the future of public education in our region.

While cost was not the primary driver of this decision, the upcoming budget reflects cost savings that
have resulted from the consolidation of our schools. However, rising healthcare costs, reduced grant
funding, and continued enrollment declines contribute to an overall district budget increase of 3.2%. It is
important to note, this increase is significantly lower than the statewide projected increase. The board
has also allocated a portion of the district's reserve funds to the overall budget to further mitigate tax
impacts.

Taxpayers' individual rates will vary considerably across our nine towns due to Vermont’s education
funding structure, which are determined by the Common Level of Appraisal (CLA), which adjusts for
differences in property values among towns as a statewide mechanism to ensure equitable education
funding statewide. This variability is outside district control. Additional information is available in the
Frequently Used Terms section of this Annual Report.

This report represents only part of the work undertaken by the T&G Board this year. The enactment of
Act 73 has introduced significant changes to education funding and governance, with additional
proposals under consideration that may further reshape district structures and school choice policies.
These developments could have substantial impacts on our communities.

The board has remained active and vigilant in monitoring these changes and advocating at the state
level. We extend sincere thanks to Jim Salsgiver for representing southern Vermont on the Vermont
School Boards Association board, which works closely with legislators to ensure that policy decisions
reflect real-world district impacts. Continued community engagement, from taxpayers, with local
legislators will remain critical in ensuring that education reform recognizes both fiscal realities and the
needs of our students.

It has been an honor to serve on the Taconic and Green Regional School Board. I hold the deepest
respect for my fellow board members who have approached this work with care, openness, and a
willingness to make difficult decisions in the best interest of all students.

Respectfully,

Melanie Virgilio
Chair, Taconic and Green Regional School Board
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Annual Budget

3000 - REVENUE

Property Taxes

Interest On Delinquent Taxes
Penalties on Delinquent Taxes

State of Vermont- Current Use

State of Vermont-PILOT

Education Billing Fee Retained

Beverage Licenses

Dog and Marriage Licenses
Hunting/Fishing Licenses
Zoning Permits

Short Term Rental Fees
Town Clerk Fees

Rental Equipment

Rental of Facilities
Highway State of Vermont
Interest Earned
Miscellaneous Income
Green Mountain Forest
Civil Fines

Reappraisal Grant Income

Total 3000 - REVENUE
Surplus to be applied to tax rate
(To Be) Raised by taxes

TOTAL EXPENSES

4000 - ADMINISTRATION EXPENSES

400 - Town Clerk

401 - Treasurer

402 - Asst Town Clerk
403 - Asst Treasurer
404 - Select Board
405 - Auditors

406 - Listers

407 - Planning Commission

Town of Peru Annual Budget & Financial Statements

Actual
24/25

0
9,849.08
11,136.68
24,377.03
3,544
8,304
185.00
831.00

0
5,065.00
6,955.00
12,018.00
250.00
300.00
198,104.94
616.35
253.45
62,650.73
0

7,049
351,489.26

255,000.00
861.583.21
1,116,583.21

18,202.21
21,357.71
18,074.85
0.00
5,000.00
1,244.87
5,958.26
1,558.03

Authorized Proposed
25/26 26/27

0.00 0.00
4,000.00 5,000.00
9,000.00 9,000.00
18,000.00 20,000.00
3,500.00 3,500.00
8,000.00 8,000.00
600.00 200.00
900.00 850.00
0.00 0.00
3,000.00 3,000.00
6,000.00 6,000.00
12,500.00 12,000.00
75.00 200.00
200.00 200.00
55,000.00 75,000.00
500.00 500.00
250.00 250.00
50,000.00 50,000.00
0.00 0.00
0.00 0.00
171,525.00 193,700.00
350,000.00 100,000.00
566.920.00 1.014.050.00
1,104,345.00 1,307,750.00
18,480.00 19,500.00
16,275.00 18,500.00
13,965.00 15,000.00
0.00 0.00
5,000.00 5,000.00
1,500.00 1,500.00
4,000.00 5,000.00
3,000.00 3,000.00
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408 -

Memberships / Training

408.5 - Consulting

409 -
410 -

411

Legal Services

Town Report & Delivery

- Town Meetings
412 -
413 -
414 -
415 -
416 -
417 -
418 -

Election Expense

Comp & Liability Insurance
Admin Misc/Travel

Zoning Board of Adjustment

Zoning Administrator

Zoning Board/Administrator Misc

Delinquent Tax Collector

Total 4000 - ADMINISTRATION EXPENSES

4200 - OFFICE EXPENSE

420 -

421

Tax Bills

- Document Books
422 -
423 -
424 -
425 -
426 -

Dog Tags & Registration
Paper, Envelopes & Supplies
Postage

Office Misc/Supplies

Bank Fees

427 Short Term Rentals

428 -

Media/Advertising

Total 4200 - OFFICE EXPENSE

4300 - OFFICE EQUIPMENT EXPENSE

432 -
434 -
436 -
438 -

Copier Expense
Computer Expenses
Equipment, furniture & fixtures

Miscellaneous

Total 4300 - OFFICE EQUIPMENT EXPENSE

4400 - TOWN CENTER UTILITIES

440 -
442 -
444 -
446 -
447 -
448 -

Electricity
Telephone/Internet

Heating Fuel

Furnace Maintenance
Security Monitoring System

Propane

Total 4400 - TOWN CENTER UTILITIES

4500 - TOWN CENTER JANITORIAL

7,854.00
0.00
150.00
1,649.96
0.00
130.32
22,288.40
252.59
150.00
6,540.08
524.86

11,046.70
121,982.84

831.28
515.01
127.40
1,992.15
1,535.38
0.00
305.69
100.00
1121
5,418.12

1,429.01
21,951.77
831.70

L146.68
25,359.16

2,146.23
1,224.71
5,543.92
198.27
396.00
0.00
9,509.13

7,250.00
3,000.00
3,000.00
2,000.00
250.00
300.00
30,000.00
600.00
500.00
8,000.00
100.00
12.000.00
129,220.00

450.00
1,500.00
125.00
1,500.00
1,500.00
500.00
250.00
500.00
1.200.00
7,525.00

1,000.00
11,000.00
2,500.00

150.00
14,650.00

2,000.00
1,500.00
5,000.00
750.00
1,000.00
0.00

10,250.00

7,500.00
3,000.00
2,500.00
2,000.00
250.00
300.00
30,000.00
500.00
500.00
9,000.00
500.00
12,000.00
135,550.00

500.00
1,000.00
150.00
2,000.00
1,750.00
250.00
300.00
500.00
1.000.00
7,450.00

1,500.00
15,000.00
2,000.00

L1,000.00
19,500.00

2,250.00
1,500.00
5,750.00

750.00
1,000.00

11,250.00
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450 - Janitor Services 3,120.00 3,500.00 3,500.00
453 - Supplies 712.22 250.00 250.00
Total 4500 - TOWN CENTER JANITORIAL 3,192.22 3,750.00 3,750.00

4600 - TOWN CENTER MAINTENANCE

460 - Labor 1,000.00 0.00 0.00
463 - Supplies 0.00 500.00 250.00
464 - Capital Improvement/Maintenance 47.483.71 35.000.00 15.000.00
Total 4600 - TOWN CENTER MAINTENANCE 47,483.71 35,500.00 15,250.00

4700 - COMMUNITY HOUSE MAINTENANCE

473 - Supplies 125.00 150.00 150.00
474 - Electricity 337.31 500.00 500.00
475 - Capital Improvement/Maintenance 986.46 10,000.00 2,500.00
476 - Propane 1.316.01 350.00 1.500.00
Total 4700 - COMMUNITY HOUSE MAINTENANCE 2,764.78 11,000.00 4,650.00

4800 - TOWN GARAGE

480 - Electricity 2,700.21 2,300.00 3,000.00
481 - Heating Fuel/Propane 3,717.31 4,000.00 4,250.00
482 - Supplies 391.38 500.00 500.00
484 - Uniform(contract services) 2,338.82 2,500.00 2,750.00
485 - Capital Improvement/Maintenance 1,425.77 10,000.00 7,500.00
486 - Telephone 1,154.25 700.00 1,200.00
Total 4800 - TOWN GARAGE 11,727.74 20,000.00 19,200.00

5100 - PAYROLL TAXES/BENEFITS

512 - Soc Sec/Medicare Tax 18,095.08 25,000.00 25,000.00
517 - VT Dept of Employment & Training 0.00 250.00 250.00
518 - County Tax 26.137.90 50,000.00 30.000.00
Total 5100 - PAYROLL TAXES/BENEFITS 44,232.98 75,250.00 55,250.00

6200 - GENERAL SERVICES

626 - Landfill 51,188.99 70,000.00 65,000.00
628 - Street Lighting 2,305.31 3,000.00 3,000.00
634 - Constable Expense 280.20 400.00 400.00
636 - Animal Warden 4,023.05 4,000.00 4,000.00
637 Recreation Director 3,796.00 10,000.00 12,000.00
Total 6200 - GENERAL SERVICES 61,593.55 87,400.00 84,400.00

7000 - HIGHWAY EQUIPMENT
700 - Gasoline 281.26 500.00 500.00
701 - Oil 2,370.98 2,500.00 2,750.00
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702 - Diesel

703 - Small Tools

704 - Radio Repairs

705 - Street Signs

706 - Truck #1-Maint/Repairs

708 - Truck #2-Maint/Repairs

710 - Chipper Maint./Repairs

710.5 - Truck #3 Maint/Repairs, Supplies
712 - Grader-Maint/Repairs

714 - Sander-Maint/Repairs

716 - Small Equip-Maint/Repairs
716.5 . Sweeper-Repairs/Maintenance
717.5 . Lawn Mower

718 - Backhoe-Maint/Repairs
719.5-Roadside Mower/Maint/Repair

Total 7000 - HHGHWAY EQUIPMENT

7200 - SUMMER ROADS (CLASS 2&3)

721 - Culverts

722 - Cal Chloride

723. Crushed Stone

724 - Resurfacing Crushed Gravel
725 - Contract Services

726 - General Maintenance

727 - Labor -1st Employee
727.5 - OT Labor-1st Employee
728 - Labor -2nd Employee
728.5 - OT Labor-2nd Employee
729 - Equipment Rental

Total 7200 - SUMMER ROADS (CLASS 2&3)

7400 - WINTER ROADS (CLASS 2&3)

741 - Plow and Chains

743 - Contract Services

744 - Sand

745 - Salt

746 - Labor -1st Employee
747 - Labor-2nd Employee
748 - Overtime -1st Employee
749 - Overtime-2nd Employee

750 - General Maintenance

Total 7400 - WINTER ROADS (CLASS 2&3)

15,686.60
1,819.18
0.00
181.80
4,681.19
14,360.29
0.00
2,543.61
1,047.12
0.00
320.19
1,143.94
16.99
3,245.20
3.285.55
50,983.90

33,627.08
0.00
8,136.00
13,000.00
123,790.00
1,156.62
34,750.30
0.00
25,736.30
0.00
752.40
240,948.70

1,552.02
0.00
34,106.25
34,902.72
29,667.00
25,571.52
7,263.30
3,442.32
261.07
136,766.20

25,000.00
1,500.00
500.00
2,000.00
4,500.00
4,500.00
500.00
1,000.00
7,000.00
1,000.00
500.00
3,000.00
500.00
5,000.00
2.500.00
62,000.00

5,000.00
7,000.00
5,000.00
22,000.00
7,500.00
2,000.00
36,000.00
500.00
27,000.00
500.00
1.000.00
113,500.00

6,000.00
1,000.00
40,000.00
30,000.00
33,000.00
25,000.00
9,500.00
6,500.00
200.00
151,500.00

25,000.00
1,750.00
500.00
1,500.00
5,000.00
5,000.00
500.00
1,500.00
5,000.00
1,000.00
750.00
2,500.00
500.00
5,000.00
3.000.00
61,750.00

7,500.00
5,000.00
7,000.00
15,000.00
7,500.00
2,000.00
37,500.00
500.00
30,000.00
500.00
1.000.00
113,500.00

3,000.00
1,000.00
50,000.00
40,000.00
35,000.00
27,500.00
10,000.00
7,000.00
200.00
174,000.00
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7700 - BRIDGES

775 - Materials

776 - Construction

Total 7700 - BRIDGES

7900 - HIGHWAY

791
792
793
794

- Bereavement
- Health Insurance
- Retirement

- Vacation Days

794.5 - Holidays Paid
794.8 - Sick Days
Total 7900 - HIGHWAY

8000 - MISCELLANEOUS

800 -
803 -
805 -
807 -
808 -
810 -

811
818

Approp -Comm Agencies

Select Board Discretionary Fund
Reappraisal

Highway Surfacing

Fire Engine Fund

Highway Equip Fund

- Peru Park Reserve Fund
- Document Restoration & Pres.
852 -

Town Tree Maintenance

Total 8000 - MISCELLANEOUS

9000 - FIRE DEPT

901

- Fire Dept. Insurance
902 -
903 -
904 -
906 -
907 -
908 -
909 -

Radios and Dispatch

Assoc. Dues and School Fees
Engine and Equipment Maint
Propane

Misc. and Supplies

Capital Improvement/Maintenance

Payroll

Total 9000 - FIRE DEPT

Total Expense

0.00

0.00

0.00
63,879.21
12,297.59

8,309.10
4,883.60
3.195.64
92,565.14

24,780.00
1,750.00
14,600.00
50,000.00
42,000.00
75,000.00
5,500.00
6,066.00

3.590.00
223,286.00

6,125.47
19,893.00
0.00
2,408.64
1,190.41
530.93
0.00

8.620.59
38,769.04

1,116,583.21

1,000.00
2.500.00
3,500.00

300.00
72,000.00
15,000.00

8,000.00
6,000.00
3.000.00
104,300.00

0.00
3,000.00
5,000.00

50,000.00
42,000.00
100,000.00
5,500.00
4,000.00

3.000.00
212,500.00

9,000.00
20,000.00
1,500.00
7,000.00
2,500.00
500.00
10,000.00

12.000.00
62,500.00

1,104,345.00

1,000.00
2.500.00
3,500.00

300.00
75,000.00
17,500.00

9,000.00
6,000.00
3.500.00
111,300.00

0.00
3,000.00
5,000.00

50,000.00
55,000.00
100,000.00
5,500.00
5,000.00
10,000.00
233,500.00

9,000.00
20,000.00
1,500.00
5,000.00
2,000.00
750.00
10,000.00

12.000.00
60,250.00

1,307,750.00
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Statement of Revenue, Expenditures and Changes in Fund Balances

TOWN OF PERU SPECIAL FUNDS

Statement of Revenue, Expenditures and Changes in Fund Balances June 30, 2025

REVENUE

General Fund Annual
Appropriations

Interest Income

Grant Received
Recording Fees

TOTAL REVENUE

EXPENDITURES
Reappraisal Expenses
Resurfacing Material
Digitized Maps

TOTAL EXPENDITURES

Revenues in Excess of
Expenditures (Deficit)

Fund Balance July 1, 2024

Fund Balance June 30, 2025

Highway Peru Park Restoration
Highway Resurface/ Fire Engine  Reserve &
Equipment Bridges Equipment Fund Re-Appraisal Preservation  TOTAL

$75,000.00 $50,000.00 $42,000.00 $5,500.00 $5,000.00 4,000.00 $181,500.00
18.82 60.03 30.45 1.73 19.2 3.08 133.31
0 0
0 0 0 0 0 0 0
$75,018.82 $50,060.03  $42,030.45 $5,501.73 $5,019.20 $4,003.08 $181,633.31
$0.00 $0.00 $0.00 $0.00 $25,908.37 $0.00 $25,908.37
0 0
0 0 0 0 0 0 0
$0.00 $0.00 $0.00 $0.00 $25,908.37 $0.00 $25,908.37
75,018.82 50,060.03 42.,030.45 5,501.73 -20,889.17 4,003.08 $155,724.94
111,046.00 309,999.00 159,003.00 10,779.36 101,210.78 7,776.58  699,814.72
$186,064.82 $360,059.03 $201,033.45 $16,281.09 $80,321.61 11,779.66 $855,539.66
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Balance Sheet

Assets
Cash
Petty Cash

Delinquent Taxes Receivable

Prepaid Expenses
Stock/Mutual Funds
Total Assets

Liabilities
Accounts Payable
Transfer Station
Payroll Liabilities
Unexpended ARPA Grant
Total Liabilities

Fund Balance
Appropriated
Unappropriated
Total Fund Balance

Total Liabilities & Fund
Balance

TOWN OF PERU - BALANCE SHEET AS OF JUNE 30, 2025

General Fund Special Fund Peru Cemetery Total
$375,460.83 $855,539.66 $24,903.32 $1,255,903.81
150 0 0 150
16,255.55 0 0 16,255.55
869.76 0 0 869.76
0 0 214,286.47 214,286.47
$392,736.14 $855,539.66 $239,189.79 $1,487,465.59
$0.00 $0.00 $0.00 $0.00
50 0 0 50
14,280.02 0 0 14,280.02
10,039.69 0 0 10,039.69
$24,369.71 $0.00 $0.00 $24,369.71
$0.00 $855,539.66 $239,189.79 $1,094,729.45
368,366.43 0 0 368,366.43
$368,366.43 $855,539.66 $239,189.79 $1,463,095.88
$392,736.14 $855,539.66 $239,189.79 $1,487,465.59
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Funding Requests to the Town of Peru

South Londonderry Free Library

.
South Lo
15 Old School Street | P.O. Box 95
South Londonderry, VT 05155
winwsiflibrary.org | (802) §24-3371 | librarian@slflibrary.org
December 2025

To the Select Board and Residents of Peru,

The South Londonderry Free Library has had an exciting year! We added a new associate librarian, Reilly
Hadden. Our director Madeline Helser decided to share her hours to fund this position. Together they bring
fresh energy, creative ideas, and new patrons to the library!

This year the library recorded over 3,500 visits, had 83 new members join, and lent out over 5,300 books,
audio books, and e-books, ~15% more than last year! We continue to provide indispensable technology
services to all, such as 24/7 access to Wi-Fi, public computer access, printing/copying capabilities, and
general tech support including one on one tech help.

We are grateful for a generous grant from The Collaborative to establish a graphic novel club and camp for
ages 9-14, which has been very successful, as well as an art station for students to draw their own stories.

We also want to thank the community volunteers who helped make our first ever Fall Festival a success
which included live music by local musicians, art workshops, balloon hats, a library scavenger hunt and
delicious refreshments donated by the Corner Store, Grandma Millers, Dutton’s and The West River Coffee
Barn,

We have been working hard to become a community gathering place with a new coffee/tea station and
lounge area upstairs, a children’s playroom that doubles as extra programming space, and ramps on the lower
level for walkers and wheelchairs, We are currently making good progress on a matching grant for an ADA

accessible restroom on the first floor.

Our library is funded by generous contributions from the towns of Londonderry, Landgrove, and Peru,
individual donations from community members, and grants that we apply for each year.

We are requesting $1500 from Peru to help cover general operating costs. This request of Peru voters makes
up 2% of our annual expenses.

Thank you for your consideration in continuing financial support to the library.

Respectfully submitted,

Wpadeline felser

Madeline Helser - Director/Librarian

Library Trustees
Sunny Wright, Diana Pagnucco, David Key, Liv Olsen, and James Case

Our mission is to foster opportunities in our rural comnuunity for lifelong learning and social connection by providing
a wide range of materials, services and spaces accessible to all.



Bennington County Coalition for the Homeless

LILIVINROVES ey LWL I

COALITION FOR THE HOMELESS

"WORKING TOGETHER M MAKING A DIFFERENCE”

P.0. Box 4736 Bennington, VT 05201 (802)440-2487 http:/Awww.bechvtorg

November 12, 2025

Dear Town of Peru Selectboard Members,

The Bennington County Coalition for the Homeless (BCCH) continues its mission 24 hours a
day, 365 days a year—serving individuals and families throughout Bennington County who are
experiencing homelessness. We are deeply grateful for the Town of Peru’s ongoing support,
which directly helps our neighbors in need find safety, stability, and hope.

As we move through another year, both of our shelter locations remain consistently full, with
waiting lists for families seeking emergency housing. Beyond providing shelter, BCCH offers
vital day services for individuals who are unhoused or at risk, including access to showers,
laundry, kitchen facilities, and a warm, safe space during the day. We also supply essentials such
as toiletries, clothing, blankets, and meals. Importantly, every person who walks through our
doors has the opportunity to connect with a case manager for assistance with housing
applications, employment support, and other critical services.

Over the past year, BCCH provided shelter and services to hundreds of adults and children
throughout Bennington County. In addition to offering shelter beds, case management, and
housing navigation, we assisted adults and children through our day programs and community
outreach initiatives. These numbers reflect both the continuing need in our county and the
dedication of our staff and partners in meeting that need.

Our partnerships remain a cornerstone of our success. This past year, we strengthened
collaboration with organizations including Comerstone Housing, Turning Point, Greater
Bennington Community Services, Economic Services, the Department for Children and
Families, Sunrise, Southwest Vermont Supervisory Union, Bennington Police Department,
Southwestern Vermont Medical Center, CRM, Hales Resources, and United Counseling
Services. Together, we work not only to respond to homelessness but to prevent it.

With increased support from the Housing Opportunity Program (HOP) grant through the Office
of Economic Opportunity, BCCH now eniploys three full-time case managers across both

Revenue from Municipalities:
Shaftsbury - $5,000
Bennington - $25,000
Arlington - $500

Peru - $500

Dorset - $1,000

Rupert - $500
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VT Rural Fire Protection Task Force

November 15, 2025

Dear Board of Selectpersons, Town Clerks and Treasurers:

On behalf of the Vermont Rural Fire Protection Task Force, we are writing to request your
support for the Vermont Rural Fire Protection (RFP) Program, formerly called the Dry
Hydrant Grant Program.

During the 28+ years of the program, 1,236 grants totaling over $2.98 million have been
provided to 235 Vermont towns for the installation of new rural fire protection systems, as
well as for replacements and repairs.

This work makes it faster and easier for firefighters to respond to fires in areas that aren’t
served by municipal water systems, reducing the risk of injury, loss of life, and damage to
property and natural resources.

The RFP program manager, Troy Dare, helps towns and local fire departments identify
those areas where there is the greatest need for a rural hydrant, designs the hydrant, and
draws on grant funds to help towns pay for the new hydrants. He is also often onsite
during the installation of the hydrant, particularly for complex projects.

We ask that your town help support this vital safety program by allocating $200 to support
the program in your town's budget.

The Rural Fire Protection program is not a social service agency as defined by the Vermont
League of Cities and Towns “Model Social Services Appropriations Policy.” The inclusion of
an allocation for the Rural Fire Protection program does not require a petition. For more
information on the petition requirement, please see the links below.

The Rural Fire Protection Program is housed at the Vermont Association of Conservation
Districts (VACD), a non-profit founded and overseen by Vermont’s 14 conservation

districte
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My Community Nurse Project

B e

Town Clerk~Peru
Peru Town Office
Peru, VT 05152

Qctober 15, 2025

Dear Town Clerk,

My Community Nurse Project is now beginning its eighth year of serving our friends and neighbors,
providing nursing care, health advocacy and in-home safety checks to residents of six mountain towns.
There is never a charge for services. The people we serve range in age from 11 to 98 years young. One
of our clients, Norma (permission to use her name) says this about us.... “The care and concern that
Regina and Kathy offer has been a game changer for me. I look forward to their visits and I know I can
remain here in the home I love because of their support. They are my friends and I take comfort in
knowing that I can count on their help if things change for me.”

This year, we have added a seventh town, Bondville, to our coverage area. We now provide services to
Andover, Peru, Landgrove, Londonderry, South Londonderry, Weston and Bondville. Kathy Shuster,
RN, MS has been working part time (ten hours weekly) but will increase her hours to twenty hours a
week beginning January 2026. Regina works seven days a week and is on call on the weekends.
Between JANUARY and JUNE 2025, we provided 61 home visits in Peru, conducted telemed visits
with specialists, and transported clients to medical appointments. Our dedicated volunteers delivered
meals during times of need for our clients. We requested assistance from the Londonderry Volunteer
Rescue Squad 12 times.

MCNP has limited overhead (no physical office, no support staff) and our dedicated volunteer network
allows 96% of your generosity to go directly towards client CARE and ADVOCACY. With the
generous support of your town IN THE AMOUNT OF $3500, MCNP will continue its mission of care
in our towns. We hope you will support us and we are grateful for your town’s generosity.

Thank You and Best Regards,

Regns. Brwmaw EnMs

Regina Downer RN MS
Director and Nurse Advocate, MCNP
Attachment: 2025 Profit/Loss Statement

FIN RA-AG1ARN/Regicterad BN10R
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Project Against Violent Encounters (PAVE)

Promoting a world where all peoples can experience relationships free from violence.

PAV E November 6, 2025

Town of Peru Select Board,

In the last fiscal year, PAVE has been attempting to diversify our funding streams to prepare for funding cuts
and loss of funding entirely.

We have able to navigate the loss of approximately $12,000 from our Supervised Visitation program, Family
Time, and kecp the program intact. Unfortunately, our Legal Advocate position will be eliminated for the
time being starting Nov, 1 2025. The State of Vermont choose to not fund out STOP grant application,
sighting the existence of a victim's Advocate embedded in the Bennington Police Department. This position
has since, to my knowledge, been eliminated. PAVE applied for two separate Federal Grants to support our
Legal Advocate position and were notified we were not awarded for one, while the other is still being
reviewed.

Our Legal Advocate has been a core part of our services at PAVE, attending 58 courts hearings and aiding in
approximately 45 protection orders. This Advocate also ficlded over 175 referrals from Law Enforcement in
the County in the past year.

Despite this position being eliminated, PAVE will still strive to continue provide legal support to Survivors.
We will continue to provide aide with Protection Orders as staffing and time allow, and will train and utilize
our Yolunteer base for Court Accompaniment. Qur Advocate Initiated Response System with local Law
Enforcement will be taken over by our Health Advocate, whose position is funded by the Office of Violence
Against Women’s Rural Grant. This is a new 3 year grant we were awarded in hopes we can improve the
health outcomes for Survivors of Sexual Assault.

Even with the funding challenges we have faced this year, PAVE was able to provide 1184 support services to
Survivors, provide shelter to 59 Survivors, Safety Plan with 170 Survivors and provide 1908 Supervised
Visits. With only three full time Advocates, we have been busy!

We look forward to the coming year and finding new and creative ways to support Survivors in our
community, while exploring new funding sources. We are requesting level funding from the Town of Peru of
$150.00 to support our Advocacy work with Survivors.

On behalf of PAVE staff, Board Members and the Survivors we support I express gratitude to the Town of

Peru for continuing to support this important work.

i

Lindsav Brillon. M. Ed LSW



Londonderry Volunteer Rescue Squad

Londonderry Volunteer Rescue Squad
P.O. Box 911 Londonderry, VT 05148

November 17, 2025

Town of Peru
P.O. Box 127
Peru, VT 05152

Via email: peruclerk@gmail.com, alexsheets@gmail.com

Dear Selectboard,

The Londonderry Volunteer Rescue Squad is proud to provide emergency medical
services to the Town of Peru, as well as the towns of Landgrove, Londonderry, Stratton,
Weston, Windham and Winhall.

We responded to 546 calls this past year, down from our 681 calls the previous year. We
remain the only all-volunteer rescue squad in the state of Vermont that doesn’t charge
patients for our transports or services. Our dedicated volunteers don’t receive any
compensation for the time they spend on training and providing patient care. This is the
primary reason our yearly assessments to the towns we serve are so low.

Our expenses continue to rise which is due to the increased costs for medical supplies,
equipment and ambulance purchases. We just ordered two new ambulances for a total
price of $838,922.00. We have a two and a half to a three-year delivery date on these
ambulances. We are going to kick off a fund drive this coming spring with the hopes of
raising most of the cost for these ambulances. Our expenses this year totaled
$253,864.00, an increase of $47,204.00 over last year’s expenses of $206,660.00.

This year we are asking all of the towns for the same amounts that they gave last year.
This year we are asking the Town of Peru for $5,250.00.

We appreciate your support and look forward to serving your community in 2026.
Sincerely,

The Executive Committee of LVRS
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VT Center for Independent Living
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