
Town of Peru 
Selectboard, minutes 

January 23, 2026 
5:00PM 

Attendance: Ben Foltz, Andy Dahlstrom 

MEETING CALL TO ORDER: 5:34 

REVIEW/APPROVE MINUTES: Moved by AD, 2nd by BF; both voted to approve  
• From 01/14/2026 

REQUEST TO CHANGE AGENDA: none 

PUBLIC COMMENTS: none 

ROAD FOREMAN REPORT: none 

OLD BUSINESS: 
• Town Meeting Prep: meeting warning discussed. Typos corrected. Discussion of 

Article 7, which is a Local Option Tax. The Selectboard will recommend only the 
single item—lodging or rooms—for this tax because it is paid by tourist visitors. 
Discussion of the merits of the other forms of this town tax; what would a 1 % tax 
on sales and/or on meals and alcohol look like to Peru voters? Board decides to 
leave that discussion for Town Meeting with the assembled voters or for a later 
date. A 1% tax on rooms would be a start. Also discussed was the possibility of 
adding a public information session—in person and via Zoom—to inform voters 
about the articles in the Annual Meeting.  

	 Concerning draft of next year’s Town budget, a question if fire truck fund 
allotment was intended to go up to $65,000 or remain at $42,000.  

• Town truck procurement: Wayne is in touch with the truck salesman about a 
deposit on the truck order, which will take roughly 2 years to build and deliver to 
Peru. We should hear back after the the salesman knows the VIN of the truck 

• Sand procurement: After reading over the road budget prepared by the Town 
Treasurer, Board voted to approve the expenditure of $18,000 on another 
delivery of sand. Moved by AD, 2nd by BF. (This is with the knowledge that the 
sand budget has already been exceeded by $3k.)  

           
NEW BUSINESS: none 
                                   
OTHER BUSINESS: none 

REVIEW BILLS AND APPROVE PAYMENTS: completed 



ADJOURN: 6:15pm


