Peru Selectboard Meeting - Wednesday, January 7, 2026
Attendance: Alex Sheets, Andy Dahlstrom, Ben Foltz, Wayne Blanchard
Called to order at 18:30
Review & approve minutes from December 17, 2025
¢ Andy motions. Alex seconds.
Request to change agenda
* n/a
Public comments
* n/a
Road Foreman Report
e Lots of activity lately. Trucks are holding together.
* May need more sand in the next few weeks - 5-800 yards at ~$22
Old business
e Main St. drain - no update from the engineer
New business
v Local Option Tax
e Must be warned. Three possible categories: 1% tax for each Sales, Rooms, Dining & alcohol.
v Town Personnel policy
* Andy motions. Alex seconds. Town Meeting Day shall be an observed holiday for the Town. Approved.
* The Town pay policy has not been appropriately implemented in the context of designated holiday work hours. Ther error has been fixed. The Treasurer is examining past errors.
v Town truck procurement
o New truck estimated at $319k with a trade-in value of $45k. Upgrading to to 4WD would cost $45k additional.
e |t's a 2-year lead time.
* Alex moves to authorize Wayne to initiate the contract with ATG. Andy seconds. Approved.
v Town Meeting prep
* Discussion of Town Warning and budget prep
Other Business
* n/a
Review bills and approve payments

Adjourn at 19:17



