Peru Selectboard Meeting - February 4, 2026
Attendance: Alex Sheets, Andy Dahlstrom
Called to order at 18:29
Review / Approve Minutes from January 25, 2026
e Alex moves. Andy seconds. Passes
Request to change agenda
* n/a
Public comments
* n/a
Road Foreman Report
e Contract for the new truck is in
v Salt is still in shortage
* Recommendation: Procure 40 tons at $120. Economize by restricting salt on South Rd. Much less salt on Hapgood Pond Rd.
¢ Sand order should be delivered tomorrow
* Fuel filter on the grader has gelled up a few times with the freezing temps
e Guard rail replacement grant was submitted
Old Business
o Brief discussion of BCRC annual fee
New Business
¢ Andy will host a pre-Town Meeting information session on Saturday February 21 from 10-12 at the Town office or via Zoom
Other Business
* n/a
Review bills and approve payments

Adjourn at 18:53



